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Project Management
Question 1 
	Amazon's organizational approach to management is based on idea exchange and focusses on bringing new ideas. When the employee is exchanging ideas in the organization there are various advantages to the organization. The first is the employees are able to work as a team toward a particular objective and goal. Through conversing there ideas employees are able to unite together and come up with the best ideas then focus on working toward achieving it. Additionally, everyone has information on the project that is underway for the organization. The organization gives one information on the project and then wait for their discussion to bring several ideas and way the best ideas. Therefore, every employee knows about the project and they are bound to think of the project despite there position. One of the main challenges of management is making sure that everyone knows the direction that the company is going and what they are expected to do. Therefore, Amazon uses this approach to inform the people on the direction of the company. 
	Finally, the company is able to weigh several ideas brought by the employees and come up with the best one. This is different from when only one individual is making a decision for the entire organization. Therefore, based on the organization features above the organization approach makes the projects have a positive impact to project management. However, there is a need to change an approach to ideas exchange since the organization expects employees to stay late at night exchanging ideas and this has to affect their need for free time. Therefore, the company needs to change this approach and make employees exchange ideas during work times. 
	On the other hand, Facebook uses an authoritarian approach. According to the ex-employee from the company, people have to act as if they like it being in the organization even though they do not like it. It makes the employees miserable, many employees have filed cases of sexual harassment while working at the company. Moreover, every decision is made by the top managers and the employees are discouraged to air their opinion but follow the instructions even if they think otherwise. This move hinders creativity in two main ways, people are miserable and they work like robots and pretend what they love they do. People, living this life always look for the weekend or the end of the day and they do not love their workplace. Without being happy at the workplace one is not creative. Additionally, even if one has a new idea they have to wait until they are top managers to express them. 
	Generally, the approach on Facebook makes people lack pride in their workplace and instead of loving what they do they only work for the sake of working. Moreover, managers are given a hard time deciding on the best ideas in projects hence they face more challenges compared to amazon project managers who have to choose various ideas. Therefore, the Facebook culture has a negative impact to project management since the manager has to develop the ideas and drags through the lethargic team of employees to act upon it.  








Question 2 A
FAMILY TRAVEL PLAN 





Travel and leisure 
Accommodation and food




Place of accommodation 
Checking on the car 
Assessing on viability of road 

Booking table 


Travel budgeting 
Budgeting and time managing 

  Cost and times of concerts and events and entrance fees 
Time of stay at individual destination 
Cloths parking 
Driving license eligibility  
Safety tools 
Spear parts 
Engine checking 
Fuel checking















Question 2 B
Food and accommodation deliveries: cost and time are the most critical factors. The budget expected to be used is $5,000, therefore, having an excess cost at one place may reduce a chance to travel in other places. Additionally, spending more time at one destination could result to less time spent on other destinations. 
Accessing road viability: following the road that has more cars and there is less movement or taking longer roads could result in more time spent on the load hence affecting the visit to other destinations. Other roads might not have gas stations hence affecting the travel time in case the car is out of the gas. Therefore, in this case, time is the most critical factor. 
Travel budgeting: travel budgeting is estimating the cost of travel from home to the destination. The budgeting is mainly focused on the cost, spending more than expected could result in failure to access various destinations due to money constrain. Generally, budgeting involves all costs associated with the car the travel cost should be more inclusive and have cost’s such as,car wash, fuel among others. 
Question 3
Depending on the argument inspired by the management team the club is likely to face various risk associated with management disagreement. Some of the risks include the inability to achieve the expected goals. With disagreement the team will not walk toward the same direction.  As the manager there is a need to employ the democracy toward trophy decision and opt to go with the idea that is supported by many individuals in the team. The, other potential risk associated with organization is a group of employees deciding to quit their job since their opinions are not considered. Such a situation will make it hard for the project to be completed on expected time. 
Finally, there is likelihood of Nicolette taking a wrong choice on approach of project management hence leading to the failure of the project. Therefore, to avoid these risks she should seat with the members of the organization talk with them reminding them the overall goal of the organization. She should also make it be known that everyone’s idea is acceptable and people should not work with anger while addressing issues in question. Generally, there is a need to use approaches that unit the team together and make them focus on the overall goal. 
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